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The Project

(What is the scope of the assignment?) 

· 
· 
· 
· 
· 
· 



The Objectives

(What are the business and marketing objectives of the project? Short- vs. long-term? )

· 
· 
· 
· 
· 
The Target Audience

(What are the demographics, psychographics; buying and usage habits; values, attitudes and lifestyles?)
· 
· 
· 
· 
· 
· 
· 
· 
· 
 
Personality

(What is the tone and manner; what are the overall personality traits the project must communicate?)


· 
· 
· 
· 
· 
· 
· 
· 
Current Mind Set

(What does the target think now relative to the brand, its products and current project, if applicable?)

· 
· 
· 
· 
· 
· 
· 
· 

Selling Proposition/Key Target Audience Insight
(What is the most compelling thing we want the target to think after they experience the project?)

· 
· 
· 
Communication Strategy and Substantiation

 (What content and experience will contribute to the visitor’s positive perception? Rational and emotional?)
Rational

· 
· 
· 
· 
· 
· 
Emotional


· 
· 




Call to Action

(How are we going to get viewers where we want them?)


Measurement Strategy

(How are we going to measure success against the objectives?)
Measurement will be both qualitative and quantitative as follows.

Qualitative

· 
· 
· 
Quantitative


· 

· 
· 
· 
· 
· 
· 

1. 
2. 
3. 
4. 
5. 
6. 
7. 

Technology Mandatories

(Access speed, browser optimization, browser version)

Legal Mandatories

(Trademarks, copyrights, taglines, artwork usage rights, logotypes, etc.)


Other Mandatories

(Content, style, etc.)

1. 
2. 
3. 
4. 
5. 
6. 
7. 

8.  
Timeline

 (Schedule milestones)
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