[Project Name]
Release Checklist

Software Quality Assurance


Complete
Incomplete
Tasks


(
(
Tested alpha release build


(
(
Tested beta release build


(
(
Reported all bugs in Change Control System


(
(
Tested all approved Change Requests


(
(
Completed SQA system testing


(
(
Resolved all critical bugs in Change Control System


(
(
Tested install of software


(
(
Executed Customer Acceptance Test Procedure


(
(
Tested installation instructions

Product Development


Complete
Incomplete
Tasks


(
(
Resolved all critical Change Requests


(
(
Completed unit testing of all modules


(
(
Completed integration testing of all module combinations

Technical Publications


Complete
Incomplete
Tasks


(
(
Completed unit testing of all documentation


(
(
Completed all documentation

Configuration Management


Complete
Incomplete
Tasks


(
(
Configured modules for unit testing


(
(
Configured modules for integration testing


(
(
Configured alpha release build for SQA testing


(
(
Configured beta release build for SQA testing


(
(
Configured final GA release candidate build


(
(
Created final product master

Customer Support


Complete
Incomplete
Tasks


(
(
Tested install of software


(
(
Tested installation instructions


(
(
Executed Customer Acceptance Test Procedure

Product Marketing


Complete
Incomplete
Tasks


(
(
Approved customer announcement of software release

Approvals


SQA Engineer (must sign first)
Date


Customer Services
Date


Product Development (Project Manager)
Date


Technical Publications Mgr.
Date


Software Quality Assurance Mgr.
Date


Product Marketing Mgr.
Date


Configuration Manager
Date
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