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Included Documents

Instructions: The following documents should be adapted for the implementation phase and included with this document..

Included
Document Name

(
Requirements Document

(
User interface model

(
Project Scope Document

(
CR/M Document

(
Entity Relationship Diagram

(
Documentation plan

Instructions: After completing the first three implementation project team meetings, you’re ready to begin building your implementation plan document. Essentially, you accomplish this task by pulling together the documents you’ve created to this point in the process, as the following list describes.

Implementation Team's Roles

Instructions: Enter each team member into their assigned project role.

Implementation Project Team's Roles' Matrix

Team

Member
Executive

Sponsor

(Customer)
Project

Manager

(Customer)
Technical

Lead

(Customer)
Technical Account

Manager

(Vendor)
Developers
Beta/

Acceptance

Testers

(Customer)
Trainer

(Vendor)









































































Project Team Meetings & Training

Meeting
Scheduled date
Date Held

Implementation Project Kickoff



Implementation Project Plan Brainstorm Session



Work Breakdown Structure (WBS)



Joint Application Design sessions



Joint Application Development sessions



User training



Customer's Technical Environment

Instructions: Fill in this information from the customer site.

Component
Configuration Parameter

Network bandwidth


Hardware


Software


Operating system


Database sizing


Systems integration/interfaces with other systems


Migration/integration path




Work Breakdown Structure (WBS) & Resource Cost Estimates

Instructions: Your third implementation team meeting is the Work Breakdown Structure (WBS) meeting. Here is where you divide up the work to do (as the RD and the PSD define it) among your team members, estimate the task durations and costs. The worksheet below is designed to assist you in this process.

WBS, Assignments, & Cost Estimation Worksheet

Tasks: Work Breakdown Structure (WBS)
Resource
Project

Team

Member
Esti-mated

Total Effort 

(Bus. Days)
Daily

Rate

(8-Hr Bus. Day)
Estimated

Cost ($) =

(Hourly Rate)

          x

(Total Effort)
Actual

Cost ($) =

(Hourly Rate)

          x

(Total Effort)

Gather Customer Requirements

Perform Gap Analysis

Propose Alternative Solutions

Write Requirements Document (RD)

Identify Project Sponsor
Executive

Sponsor, & Implementation Manager

?
?
?
?

Identify Project Manager
Executive

Sponsor






Get Project Team in Place

Build Work Breakdown Structure (WBS)

Build Preliminary Project Plan

Estimate, Optimize & Finalize Project Plan

Create Baseline Plan in Microsoft Project

Write Project Scope Document (PSD)

Write Risk Management Plan
Implement-ation Manager






Create Data Flow Diagram (DFD)

Define Data Dictionary

Perform Object-Oriented Analysis

Write Functional Specifications

Design Storyboards (Prototypes)
Technical

Leads






Write Detailed Design Specifications (1)

Develop Customizations (3)

Develop Conversion Programs (3)

Unit Test (3)
Technical

Leads &

Developers






Create Entity Relationship Diagram (ERD)

Design Data Model

Develop Data Model
Technical

Leads






Write Documentation Plan

Write Documentation
Technical Leads &

Developers






Write Beta Test Plan

Write Beta Tests

Write Unit Tests

Execute Unit Tests

Write Integration Test Plan

Write Integration Test Cases

Execute Integration Tests

Track Bugs

Fix bugs

Execute Regression Tests

Define Acceptance Criteria

Write Acceptance Test Plan

Write Acceptance Test Cases

Execute Acceptance Tests
Technical

Leads,

Developers &

Testers






Write Training Plan

Write Training Courseware
Trainer






Configuration Management

Customer Support

Maintenance Releases

Defect and Enhancement Tracking
Technical Lead &

Customer

Support






