[Project Name]
Documentation Plan

Publications List

Instructions: The documentation set for a software project can include many items. Select which of the following items will be included in your documentation. Make your selections in the provided boxes in the “Printed” and “Online” columns.

Printed
Online
Publication

(
(
Release Notes

(
(
Installation Instructions

(
(
New Product Enhancements

(
(
Fixed Bugs

(
(
Known Issues

(
(
User Guide

(
(
Administrator Guide

(
(
Implementation Guide

(
(
Adaptation Guide

(
(
Customer Acceptance Test Procedure

Publication Standards

Instructions: Specify which standards will be followed in the development of each publication in the documentation set.

Development Procedures

Instructions: Indicate the general development process that will be followed by each publication in the documentation set. If there are different development paths for different elements, be specific for the elements that are different.

Sign Off

Instructions: Each of the following people should sign off on the documentation plan as contained in this document. Each person represents, by their signature, that this plan is acceptable and that work can proceed apace to complete the plan.


Lead Writer
Date


Project Manager
Date


Project Sponsor
Date


Marketing Manager
Date


Customer Representative
Date
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