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Included Documents

Instructions: The following documents should be considered a part of this change/risk management plan. Indicate by a check mark next to the document name which are included as part of this plan.

Included
Document Name

 MACROBUTTON CheckIt (
Requirements document

 MACROBUTTON CheckIt (
Statement of Scope

 MACROBUTTON CheckIt (
Detailed design specifications

 MACROBUTTON CheckIt (
Baseline MS Project plan

 MACROBUTTON CheckIt (
Change Request form

CCB Composition

Instructions: Provide the names and titles of each member initially assigned to the Change Control Board (CCB).

Name
Title
Date Assigned





















CCB Procedures

Instructions: Indicate the procedures to be followed by the CCB in its considerations of proposed changes.

1. Change request submitted to CCB on Change Request form

2. Board meets to consider request

3. Board considers nature of change (critical, feature enhancement, etc.)

4. Board considers impact of request on schedule and resources

5. Decision is rendered

6. Project scope, schedule, or resources changed, as necessary

Potential Decisions

Instructions: Indicate the potential decisions that can be reached by the CCB. The following are provided as basic decisions. Changes should be made to reflect standards for your organization.


*
Approval. The change should be adopted in the project. This approval may or may not result in a change in project scope. For instance, the change may only result in a change of how a particular project goal is implemented in software.


*
Deferral. The change has merit, but will adversely affect the current project scope, schedule, or resources. The change is tabled until some future date or software version.


*
Field Fix. The change has merit, but only limited applicability. It is approved to be made in a particular customer implementation of the software, but not in the general release.


*
Refusal. The change is rejected, and does not warrant future consideration. The basis of the refusal can either be made public or not, based on common practice in your organization.

