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Insert Project Name/ID#: Vendor Name
VENDOR REFERENCE QUESTIONAIRRE

1) What products/services has Enterprise purchased in the past from this vendor?


2) What kind of products/services did Enterprise replace (custom/ packaged)?


3) What was the timeframe for installation?


4) How long have the products been installed?

a. How long have related product services been used?


5) How long have Enterprise been a customer to this vendor?


6) How many locations / users are using these products or services?


7) How many transactions does Enterprise run on a weekly basis? 

8) What is the performance like?


9) Have modifications been required for the product?


10)  What was the vendor’s attitude towards making modifications?


11)  How would Enterprise rate satisfaction with the vendor? 
(1 = Not Satisfied – 5 = Completely Satisfied)
12)  How competitive is this vendor in its pricing structure? 
(1 = Not Competitive – 5 = Very Competitive)
13)  Was the product or service delivered on time?


14)  Was the product or service delivered on budget?


15)  Would Enterprise recommend this vendor to another company?
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