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Insert Project Name / PMO ID#
Testing Plan Checklist

	
	· Testing Team
	Comments:

	 FORMCHECKBOX 

	Has a test lead and/or team been established?
	

	 FORMCHECKBOX 

	Have vendor responsibilities in testing been established and agreed upon? (If applicable)
	

	
	· Stress Test Plan
	Comments:

	 FORMCHECKBOX 

	Are maximum stress levels compatible with the user environment?
	

	 FORMCHECKBOX 

	Will existing stress levels impact performance?
	

	
	· Integration Test Plan
	Comments:

	 FORMCHECKBOX 

	Are all interfaces between various programs of the system identified and functioning properly?
	

	 FORMCHECKBOX 

	Are manual to automated interfaces functioning properly?
	

	 FORMCHECKBOX 

	Are external interfaces with other systems functioning properly? (i.e., platform, OS)
	

	 FORMCHECKBOX 

	Is data conversion complete and accurate?
	

	 FORMCHECKBOX 

	Is security of the system adequate?
	

	
	· Software Test Plan (where appropriate)
	Comments:

	 FORMCHECKBOX 

	Is internal logic correct and accurate?
	

	 FORMCHECKBOX 

	Do all modules interface correctly in the program?
	

	 FORMCHECKBOX 

	Exercise the internal logic of the program
	

	 FORMCHECKBOX 

	Statement coverage tests
	

	 FORMCHECKBOX 

	Branch/ loop coverage tests
	

	 FORMCHECKBOX 

	Value sampling tests
	

	 FORMCHECKBOX 

	Boundary value coverage tests
	

	 FORMCHECKBOX 

	Program interface tests
	

	 FORMCHECKBOX 

	File-handling tests
	

	 FORMCHECKBOX 

	Error message tests
	

	 FORMCHECKBOX 

	Error-prone tests
	

	
	· User Acceptance Test Plan
	Comments:

	 FORMCHECKBOX 

	Can the user navigate unassisted through the program?
	

	 FORMCHECKBOX 

	Is screen dialogue, volume, and overall usability acceptable to user?
	

	 FORMCHECKBOX 

	Is all data desired by the user obtainable?
	

	
	· Testing Plan Quality
	Comments:

	 FORMCHECKBOX 

	Have all functions of the product/service been tested?
	

	 FORMCHECKBOX 

	Have all problem areas been addressed?
	

	 FORMCHECKBOX 

	Have all user problems or complaints been identified and addressed?
	

	 FORMCHECKBOX 

	Have all issues regarding testing been resolved?
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