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Insert Project Name / PMO ID#
Support Plan

High Level Description of Project:

PRODUCT SUPPORT

Hardware Support

(List any hardware related support necessary)
Software Support

(List any software related support necessary)
Network Support

(List any network related support necessary)
USER SUPPORT/ HELP DESK

Product Specification:

(Describe the product the Help Desk will need to support)
Users:

(List all user groups)
Rollout Dates:

(State the earliest date that assistance must be available)
Training Dates/ Schedule:
(Attach copy of training plan if necessary)
Frequently Asked Questions:

(Should be completed by the training team before and after training takes place and submitted to the Help Desk)
Sponsor Signature ______________________________ Date _____________

Project Manager Signature _______________________ Date _____________
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