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Standard Definitions for Project Development Activities

Functional Demo – Software is working to the point of demonstration of basic capability.  It is not fully adherent to specifications and not capable of being released outside of the development environment.  No setup, configuration, or maintenance utilities are available.

Alpha Release – Software is functionally capable of performing most (80% or more of the tasks defined in the requirements traceability matrix (RTM) are complete in development and these tasks have been cross-checked against the functional specification to ensure compliance with the intent of the user requirements definitions) of the basic tasks specified in the original design specification.  User Interface is completed and the software is ready for internal test release for the purposes of obtaining feedback and bug reporting.  Initial setup and configuration utilities have been completed and non-development team personnel who have technical development experience can install software.  Alpha releases are NOT intended to be shown to customers. 

Beta Release – Software is functionally capable of performing all basic tasks of the design specification.  User interface has been tested in Alpha phase and is stable and error free.  Error free indicates that the software has completed preliminary testing by a focus group and a development team; all test plans that will be used in the upcoming test phase can be executed without errors that inhibit the ability of the user to perform the task as defined in the User Requirements Document (URD).  Beta software is ready for external distribution for the purposes of obtaining feedback and bug reporting.  All setup, configuration, and maintenance utilities are complete.  Personnel who have no technical development experience may install the software.  Beta releases are “customer” ready in the sense that they can be shown or tested by customers for the purpose of soliciting feedback or being used for sales/marketing purposes.

Release to Test (RTT) – Software has met all requirements of design specification and development is complete.  No outstanding requirements for initial release are pending and all bug reports of critical and severe nature obtained from beta testing have been rectified.  All setup, configuration, and maintenance utilities are complete, error-free, and can be installed by novice users of the intended target audience. 

Release to Manufacturing (RTM) – Software has met all requirements of design specification and development is completed.  All bug reports of critical and severe nature have have been fixed and all testing has been completed by the test group.  All test errors of critical and severe nature have been fixed and the software will operate error free.

Software Production Release (SPR) – Distribution of RTM software, to include setup, install, configuration, etc.  This phase marks formal transition from development to maintenance activities.  Change control processes, bug reporting procedures, maintenance release schedules, etc. have been established and are ongoing for life of product.
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