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Software Development Plan: 

Describe below plans for conducting a software development effort.  The term "development" is meant to include creating new items, incorporating existing items, updating or refining existing items, or a combination of these approaches.

Database Conversion Plan:


Document and define existing application files that need to be converted, new files to be created, volume of data to be converted, organizations to be involved in defining the conversion process, target dates, data integrity, etc.

Review the following steps to ensure an accurate data conversion process:
· Convert data from one internal machine representation to another

· Validate the content of the fields

· Exodus Communications, Inc. various data elements originating from several files/databases

· Merge different fields that are located in different files/databases

· Establish relationships or dependencies among different fields currently stored in different files/databases

· Synchronize several files/databases at the same time

· Expand or shorten the size of a data element

· Reorder the records or data elements in a different sequence

· Modify the contents of the field

· Analyze the high-level data requirements of the new system and identify the primary domains of change that exist between the current and new system data architectures.

· Examine the overall quality and integrity of the data presently stored in the manual and mechanized files and databases of the current system.

· Identify the existing or special software tools and facilities or hardware and networking equipment that will be required to support the data conversion process.

· Derive the optimal strategy to perform the overall data conversion effort, in the context of the current project scope.  The magnitude of the conversion effort is directly related to:

· The complexity of the existing and new system data architectures

· The volume of data involved in the conversion process

· The degree of change associated with the application at hand

· Walk through the preliminary system data conversion strategy.

· Analyze the scope of the domain of change between the old and new systems

· The existing application files (manual or automated) that need to be converted, along with a brief description of the records and data elements involved in the process

· The new files (manual or automated) that must be created from scratch, along with a brief description of the data elements that must be loaded into these files

· For each file, the estimated volume of data that needs to be converted to accommodate the new system data requirements

· The major business units of the organization that should be involved in the conversion process

· Identify possible constraints that might be imposed on the conversion process

· Expected target completion dates

· Special handling of highly sensitive data

· Dependencies with other systems and the necessity to construct interfaces with them

· Availability of the files for the users (e.g. the current production files must remain available for the users 23 hours a day, 5 days a week)

· Examine the level of quality of the data currently stored in the existing files

· Define the type of software material, tool packages, and computer equipment that will be necessary to support the conversion.

· Ultimate responsibility for ensuring the success of the conversion and integrity of the data lies with the users

· System developers provide conversion programs, data validation programs, file comparison facilities that will be necessary to convert the existing files and databases efficiently and produce the reports needed by the users to validate the results.

· The major objectives and scope of the conversion process, along with the major issues to be addressed by the development team and the users

· The roles and responsibilities assigned to each user and systems group involved in the conversion process

· The description of the files and databases that must be converted in association with this particular release of the system; this also includes the new files created by the system

· The type of conversion that will be performed against each affected file or database:

· Automated to automated

· Manual to automated

· Automated to manual

· Manual to manual

· The particular sequences in which the files will be converted

· The dependencies that might exist among the files or the different conversion stages

· The type of facilities or reports required by the users to verify the results of the conversion or to analyze the quality of the data contained in the current files

· The fallback procedures that should be in place in case something goes wrong during the conversion process.
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