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Insert Project Name / ID#
 SEQ CHAPTER \h \r 1Software Re-engineering Assessment (SRA)


The purpose of an xe "SRA" SRA is to assist the Core Team in making a sound, informed business decision that will determine whether or not it is practical to re-engineer legacy software.  It is often much less expensive to make changes to existing legacy packages than to rebuild or replace from scratch.  A formalized analysis of the issue is often the best method of obtaining a clear picture of what the proper course of action for the project should be.  The Core Team should first ask if the current software can be modified to meet the new requirements.  To answer this question, the team should conduct a cost-benefit analysis.  In performing the cost phase of this analysis, the following items should be considered:

Costs Analysis - defined as any cost associated with the operation of the existing system on an annual basis, and includes the following:

· Computer costs

· License and maintenance fees

· Dedicated computer equipment costs

· Data storage costs

· Data communication and distribution costs

· Maintenance costs (excluding maintenance fees)

· Main computer utilization costs

· Personnel costs

· Computer systems operations personnel

· Training costs

· Supply costs

· Miscellaneous costs

· Rental of floor space

· Office furniture

Next, you should estimate costs associated with developing the proposed solution using the current system.  It is a good idea to also describe the techniques that were used to derive the cost estimates.  

 
When evaluating benefits for this analysis, for each xe "tangible benefit" tangible benefit, the team should  quantify in dollar value the expected reductions in operating costs or increased revenues.  Identify the projected payback period associated with the changes.  For each xe "intangible benefit" intangible benefit, describe the added values associated with the system's implementation and provide the appropriate justifications, where necessary.  In performing the benefit phase of this analysis, the following items should be considered:

Tangible benefits:

· New sources of revenues

· Increased profits

· Cost avoidance (staff)

· Reduction in maintenance costs

Intangible benefits:

· Improved service

· More accurate and timely information

· Improved control

· Greater flexibility

· Competitive edge

· Improved employee morale

Once all of the cost and benefit factors have been identified and quantified, the Core Team should prepare a formal recommendation and provide written justification for the decision. This becomes a part of the overall TAD.  This information should be stored in the Project Binder once reviewed and approved by the Core Team.
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