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Insert Project Name / ID#
QUALITY ASSURANCE PLAN

High Level Description of Project:

Key Stakeholders:

Key Stakeholder Expectations:

Project Quality Metrics:

(Note: The following areas are recommended quality metrics. For each, state the indicators or parameters that the project is functioning with high quality standards.)

Project Budget/ Cost:

(What is the acceptable cost % variance in relation to the project cost estimate?)

Project Schedule:

(What is the acceptable delivery date(s) variance in relation to the target completion date? How many missed milestones will be acceptable?)

Technical Standards:

(What are the users product-specifications and what is the likeliness of the project meeting or exceeding those specifications?)

Sponsor Signature __________________________________ Date ______________

Project Manager Signature ___________________________ Date _______________
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