[image: image1.png]Program
Management Office Intranet

e





Insert Project Name/ ID#

Project Update Form

Project Summary Comments:

(Briefly note the current state of the project)

Project Status:

	Category
	Status

(Green/Yellow/ Red)
	Comments

	Budget
	
	

	Resources
	
	

	Schedule
	
	

	Deliverables
	
	

	Benefits/ Business Case
	
	

	Risk
	
	

	Overall Project Status
	
	


Project Budget:

	Type of Cost
	Period Actuals
	ETC

	Hours
	
	

	Hardware
	
	

	Software
	
	

	Vendor Costs
	
	

	Administration
	
	

	Miscellaneous
	
	

	Total (hrs + $)
	
	


* ETC denotes Estimate to Complete. For reporting into database, period actuals will be added to “Total to Date” and displayed against “Estimate at Complete”, “Budget” and “Variance” for project along with overall “Totals”.

Major Accomplishments:

(Describe activities this period)

Next Steps:

(Provide plans for the next reporting period)

Issue Status/ New Issues:

(See attached issue log)










�PAGE \# "'Page: '#'�'"  ��Green= Project area on plan and on target for delivery





Yellow = Project area is at risk of missing deadlines, has low/medium issues, but will most likely be resolved at completed on target





Red = Project area is experiencing serious issues, roadblocks, and problems that are considered “mission critical” or a “show stopper”
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