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Insert Project Name/ ID#
PROJECT UPDATE FORM

Dec. 16, 01
Project Summary Comments:

(Briefly note the current state of the project)
Project Status:

	Category
	Status

(Green/Yellow/ Red)
	Comments

	Budget
	(
	

	Resources
	(
	

	Schedule
	(
	

	Deliverables
	(
	

	Benefits/ Business Case
	(
	

	Risk
	(
	

	Overall Project Status
	(
	


Project Budget:

	Type of Cost
	Period Actuals
	ETC*

	Hours
	
	

	Hardware
	
	

	Software
	
	

	Vendor Costs
	
	

	Administration
	
	

	Miscellaneous
	
	

	Total (hrs + $)
	
	


* ETC denotes Estimate to Complete. For reporting into database, period actuals will be added to “Total to Date” and displayed against “Estimate at Complete”, “Budget” and “Variance” for project along with overall “Totals”.

Major Accomplishments:

(Describe activities this period)
Next Steps:

(Provide plans for the next reporting period)
Issue Status/ New Issues:

(See attached issue log)
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