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                  PROJECT INITIATION FORM


	ROUTE TO:  <Enter your Enterprise name, address, and contact information here>
E-MAIL:  <enter your email address here>  (Subject = Project Request)

	Request Date:  December 16, 2001
	Project ID # (to be assigned by PMO):



	 Requestor:  John Rittinghouse
	Phone: 



	Functional Group:
	Business Unit:

	Sponsor:  


	Phone:

	Sponsor Priority

 (1 high-5 low): 
	Funding Source(s):
	Est. Budget:
	Requested Completion Date:

	Project Description (Brief description of what you are trying to accomplish – Please attach any applicable supporting documentation): 



	Business Benefit (Briefly describe the business drivers behind this request - Briefly describe other benefits your business unit will receive from the project): 


	Current Environment and Risks of Not Moving Forward (Briefly describe how the function is currently being provided, if at all. What is the impact to the business if the project is not completed?):


	Sponsor Signature & Title (Director level or above required):



	Date:                         




	PMO USE ONLY

	 FORMCHECKBOX 

	Original Request 


	 FORMCHECKBOX 

	Changes or replaces original Request #:

	Approval:
	 FORMCHECKBOX 

	Yes 
	PMO Facilitator:


	Date:

	 
	 FORMCHECKBOX 

	 No (Reason):



	Est. Sizing:

(S/M/L/VL)
	
	Est. Bus. Impact

(L/M/H)
	
	Estimated Start Date:
	Estimated Finish Date:



	Assigned BSM: 
	
	Requestor Notified Date:




EXODUS PROPRIETARY




All information contained within is specifically designated 


as being confidential and proprietary.
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