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Insert Project Name/ ID#
PROJECT DEFINITION DOCUMENT

Project Objective Statement:

Purpose:

(State why the project is taking place)
Strategic Alignment:

(Why we are taking on this project at this specific time)
Project Objectives:

Business Benefits:

Risks of Not Moving Forward at this Time:

Quick Wins and Long Term Strategy:

Metrics for Measuring Success:

Project Scope:

 Assumptions and Dependencies:

(List all assumptions/ dependencies that will define or limit scope below)
Foreseen Implementation Constraints:

(Any known events or circumstances that will or may affect delivery)
Project Schedule:

(See attached Project Plan if available)
Project Resources:

(See attached Core Team Roster)
Project Budget/ Funding Sources:

 (Provide description of funding sources, and see attached Cost Estimating Worksheet)
Project Manager Signature __________________________ Date _____________

Sponsor Signature _________________________________ Date _____________
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