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Insert Project Name/ ID#

POST MORTEM DOCUMENTATION

High Level Description of Project:

Role: (Describe your role and responsibilities on the project)
List 3 Things That Went Well:

List 3 Things That Could Have Gone Better:

How Would You Rate the Success of This Project? (1 low- 5 high)
What are the 2 Most Important “Lessons Learned”?

Miscellaneous Comments/ Recognitions:
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Sponsor Signature ___________________________________ Date _____________

Project Manager Signature ____________________________ Date _____________
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