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Installation Rollout Plan
Insert Project Name / PMO ID#
High Level Installation Strategy:

Number of Sites that will Require Installation:

Number of Users that will Require Installation:

Functional Groups Involved in Installation:

Equipment Being Installed in the Test or Production Environment:

Hardware and Software Requirements for Installation:
Environmental Needs of all Sites Requiring Installation:


Power Supply:


Temperature, Ventilation, or Humidity Requirements:


Spacing Needs for Equipment:


Electrical and Communication Wiring Needs:


Physical Security Requirements:


Auxiliary Furniture and System Supplies:

High Level Description of Procedures for Installation:

Roles and Responsibilities of all Groups Involved:

Dependencies Among the Hardware/ Software/ Networking Components of the System: (Describe dependencies and the correct sequence of installation)
Installation Timeline:

(Determine sequence according to dependencies between components)

Anticipated Risks and/or Issues:

(Include any contingency plans or attach Risk Analysis Matrix)

Sponsor Signature ___________________________________ Date _____________

Project Manager Signature ____________________________ Date ______________
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