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I.
Introduction

This document contains a high level overview of the contents of each of the documents that comprise the Enterprise process.  The information contained herein can be used as a reference point for the information that can be found in each of the Enterprise project documents.

II.
Version and Configuration Control


A.
Issue Log


The following is a list of all issues of this document to date:-

	Version
	Date
	Author
	Reason for Issue

	1.0
	Rev Date
	 
	Initial Version
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Distribution List

The following is a list of all individuals who were copied in the initial release of this version of the document:

	Company
	Dept.
	Person

	Enterprise
	Engineering
	<someone>
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Amendment Log
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1. Overview of the Fundamental Proposed Solution

Describe, from a high level perspective, the overall solution to the problems and needs as defined in the User Requirements Document.  If there is no User Requirements Document, then define the problem to be solved and the primary needs that must be satisfied by the new product.  Explain how the solution solves the underlying problem and satisfies the primary needs of the intended users.

Questions - “Will the solution solve the problem that it is intended to address?  Are the users primary needs satisfied?  Will potential customers reading this section be convinced that the new product will meet their needs?”

2. Is/Is Not Lists

Using the IS/IS NOT technique, define the scope of each major deliverable associated with the product.  Clearly define what is and what is not to be included as part of the product.  Refer to Appendix II for more information on the IS/IS NOT technique.

3. Deviations from Requirements

Describe any aspect of the problem to be solved and the needs to be satisfied that are not being addressed fully by this proposed solution.  A matrix that maps the information in this document against the needs defined in the User Requirements Document may be appropriate here.  A matrix can help ensure that the full set of requirements is being addressed adequately.

Example - “The proposed solution as it exists today, does not allow for the publication and distribution of information via CD-ROM, which was one of the user requirements.  Furthermore, the proposed solution would not be supported on the Windows 3.1 operating system, another of the many requirements presented in the User Requirements Document.”

4. Audience

Define both the customer and the customer’s environment for the product.

Questions - “Is the product user expected to be computer literate?  If so, how much computer experience is assumed?  For what reading level should the publications be targeted?  Will the product user be expected to install the product, or will IM perform the installation?  What level of problem determination is the user expected to handle?”

5. Functions

Present the fundamental capabilities that the product should provide for its intended audience.

Questions - “What are the basic required functions and features of the proposed solution?  Automatic installation?  Provide on-line help screens?  Check spelling?  Customer address verification?  Automated search capabilities?”

6. Ease of Use

Describe all ease-of-use needs.  These needs should be stated in terms of the typical usability tasks that the user is expected to perform with the product.  These tasks should be defined in terms of examples of typical customer hardware/software configurations and ease-of-use criteria that are measurable in a test environment.

Questions - “What are the typical tasks that the user is expected to perform?  How much time and training should it take for the user to install the product and become productive?  How intuitive is the proposed solution?

7. Architecture

Identify the architecture of the new product.  The architecture defines the product in reference to its total environment (hardware and software configurations and communications protocols).  It can also define the product’s design at a very high level, particularly when a specific design is crucial in order to support the product requirements.

8. Hardware Supported

List all of the hardware devices to be supported as well as the specific features of each device to be supported.  Also, state the minimum machine configuration to be supported, including memory and disk storage requirements.

9. Software Supported

List all software products to be supported as well as any limitations of their use.

10. Information/Data to be Included

Define where the data will come from, the format that the data will need to be received in and published to.  Also, describe the most appropriate technology used to present the information to the target audience.

11. Performance

Define the critical performance needs that the product builders must satisfy.  These needs should be stated in specific, measurable terms.  It is here that any memory or program execution path performance requirements are listed.

12. Publications

Define the number, size, and types of publications; define what each publication will address and its specific audience.  Also, list any special considerations, such as color or black-and-white publications an physical page size.  This section also must satisfy those needs that apply from other sections defined in the product objectives.  For example, the publications must be written to the proper reading grade level and experience level of the intended audience.

13. Standards/ISO Compliance

List the standards that must be followed.  These standards may be from the manufacturer’s or specific industry standards, or both.

14. Reliability

Define the level of reliability of the final product.

15. Serviceability

State how and where the product will be serviced and by whom.

16. Compatibility/Migration

State the level of compatibility that this product will have with other software and hardware products currently in use.  If follow-on releases are planned, state the degree of upward compatibility expected.

17. International

State the international-related functions and features of the product.

18. Pricing/License Agreements

State the acceptable pricing range.  Also, state the primary terms and conditions that apply to the purchaser, the seller and the manufacturer.

19. Competitiveness

State the degree of competitiveness this product has with similar products that are already available and with those that are anticipated to be available.

20. Packaging

Define all the options to be made available in packaging the product.  State all media on which it will be distributed.

21. Security

Define security-related needs and how to handle confidential and other sensitive information. 

22. Future enhancements

List the future enhancements expected.

23. Appendices


23.1 Appendix I – How to Complete this Document

This section should describe the steps that may need to be followed in order to gather the data that will be needed in order to complete this document.

23.2 Appendix II – IS/IS NOT Technique

This section should describe the steps that may need to be followed in order to gather the data that will be needed in order to complete this document.
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