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Insert Project Name / ID#
Data Risk Analysis
Data risk analysis is performed to assess the viability of data considering the following factors:

· Availability of information

· Delivery (via established "pipelines") of information

· Data formatting issues

· Sustainability

· Feasibility

· Security

· Alternatives

Considering the above factors, assign a weighted value to each as you assess the data source.  For example, if the data is available, score one point.  If you can easily establish a means of delivering the data, score another point.  If there are no formatting issues to contend with, add another point.  Continue this process until you have gone through the seven items above.  Then rank order each data source based on the following:
Score

Risk

0-2 Low Risk

3-4 Med Risk

5-7 High Risk

The following matrix will help you in making an assessment of data:

	Risk Factor
	High Risk
	Med Risk
	Low Risk
	Remarks

	Accounts DB
	x
	
	
	Incompatible schema, outdated, encrypted

	Customer DB
	
	x
	
	Insecure, unique to Sales Department

	Inventory DB
	
	
	x
	No issues
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