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From:
MACROBUTTON NoMacro [Click here and type project manager's name]
To:
MACROBUTTON NoMacro [Click here and type all user department heads by name]
Date:
9/8/2002
Core Team Roster

A Core Team is defined by the five to seven functions most affected by or will most affect the success of any given project.  Its members should be people related to or come from each of the five to seven functions.  A Core Team member will make major decisions and recommendations regarding the project.  Core Team members will take ownership of all project activities, and along with the Project Manager, they are directly responsible for the successful completion of the project.  The Project Manager and Sponsor select and appoint all Core Team members. 

	Name
	Title
	Role (s)
	Organization
	Phone Number
	Fax Number
	Email Address
	Location

	John Doe
	Manager
	Core Team
	IT
	X71605
	X71833
	Email address here…
	MAD

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


CC:
MACROBUTTON NoMacro [Click here and type all involved department heads, listed by name.]
Enterprise Confidential
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